
MONITORING, EVALUATION AND LEARNING

Web based MIS and real time input-output monitoring at various levels:
How would data would be collected, entered, analyzed and used for decision making


· Data Collection: Specific formats are developed, circulated and are to be col lected by Professionals
· Orientation,  Clarification  on  the  format:  At  each  project  staff  have  been  oriented on the formats. For example the Mahila Kishan Profiling, SHG data collection, Crop coverage data collection formats were oriented to CRP, PRP and Project Coordinators.
· Project  coordinator at central level as well as team leader at project location compile the reports received from the professionals and track the physical and financial progress
· At coordinator level as well as HO level   plan, progress, success stories, best practices, basic information etc to be stored electronically and compiled document can be submitted to OLM as and when needed.
· Special software is being planned to have the data from the partners within less time and uniformly.

Information Flow :


1.   CRP to submit all reports/information etc to Project Coordinator/Executive through PRP
2.   PRP to submit all reports/information etc to Project Coordinator/Executive
3.   Project Executive shall submit the reports to Project Coordinator
4.   Project Coordinator and Accountant to report to the Chief Executive of the organization.
5. CEO  or the person deputed by CEO will report to district level officials and state level officials as and when     required/ asked.

Evaluation:

· Base line survey by 3rd quarter of 1st year
· End line survey by one month before  completion of 3rd year
· Independent evaluation before end of 3rd year. The report shall be submitted in the last month. ToR for this evaluation shall be finalized in consultation with OLM
· In each year social audit shall be organized. The details of social audit process have been explained in the earlier chapter.










Review Mechanism

What would be the Internal/external review mechanisms to be put in place at various levels?

A.  Internal


	Sl no        Level                                When
	Remarks

	1               Review with CRP            fortnightly  & later monthly
	PRP  and  Project  Coordinator  /   T L shall  review and

	
	submit the report to CEO.

	2              Review   with   project     Monthly staff
	CEO/  Coordinator  shall  review  the  progress  (Physical

	
	and Financial),  constraints,  suggest  actions and report

	
	to   CEO (ED)    every month.

	3               Review and plan with     Quarterly   in   2
	Project  Coordinator/  TL  ,shall  review  and  plan  major

	CRPs                                batches
	activities for next quarter.



Learning:


The learning of the project shall be documented and shared among all stakeholders in the following manner:

· CRPs, PRPs and community can learn by exposure visits PRP, Project staff will do audio visual documentation and show to the community using PICCO projector
· The regular field observation of the application of package of practices and result shall give us lessons to scale up of the practices
· The performance of Poultry intervention and village entrepreneurs shall give us lessons  to improve their performances.
· Best practices  will be documented  and  shared with OLM,  NRLM and other stakeholders at appropriate forum.

Learning can be shared in the Annual district level Interface meetings and    Annual Conference for women framers (The successful farmers can share their experiences and others can learn from it)
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